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Agenda Item: Type of Action Requested:

CACC PROJECT MONITORING APPROACH | I Formal Action/Request

Information Only

0 Other

FROM:

Hon. Michael Pollard, Judge, Tucson City Court ,CACC Chair

SUMMARY:

Judge Pollard will update members on actions being taken by CACC to better carry
out the provisions of ACJA 1-109(A)(9) across those trial court projects that fall within
COT'’s priority categories. In an effort to “true-up” the MindMap in use since 2010 and
its display of project relationships, CACC is holding a multiple meeting “tour” through
the entire set of projects. Judge Pollard will share the outline provided to project
managers for the individual updates along with the types of concerns that will be
returned to COT. Because the magnitude of change being proposed is small, CACC
IS not requesting a motion regarding the direction for monitoring activities but wishes
to learn the sense of the Commission about the approach.
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